Managers Report for Wavecrest Board Meeting.9/20/2013
Completed Projects:
                         Buildings:
· Build out to the pump room floor.
· Repairs to numerous electrical issues and lighting through the resort, including main fire system, landscape lighting and property lighting. 
· Repairs A102 door frame and trim and repairs to B210.
· Termite damage repairs to C208.
· Plumbing repair to resolve issue with too hot of water mixing with the cold water for B building.
· Repairs at the entry of Resort, painting, etc.
· Repairs to office, shop and mail room. 
· Golf cart addition for maintenance, grounds and security use. Repairs and maintenance.
· Concrete work and fill to pathway off of shop to run new irrigation system.
		Grounds: 
· Removal of invasive weeds in court yard and throughout Resort, as well as major clearing and pruning. 
· Replaced a sprinkler valves front of the B building and several other irrigation repairs.
· Repair to broken irrigation line and install of irrigation to area next to shop and front flower bed.
· [bookmark: _GoBack]Coconut tree 6 month pruning.
· Flossie preparation and clean up.
	             Wastewater treatment plant:
· Projects to existing structures and build out of an awning for weather protection.
· WWTP yearly system clean out and maintenance, including pumping of all tanks and manual clean.
· Work on generator for lift station plus additional repairs. New belts to pumps.
		Swimming Pool and Cabana: 
· Pool pump repair with new gasket.
· Order of the Cabaña committee plans to upgrade the cabana with new paint, new lighting and new lounge chairs for pool and ocean area.
                          Safety and Education: 
 CPR classes and New State requirements to certify Security Staff.
.                                   Scheduled Maintenance:
· County required Backflow test for water system main.
· Cabana committee plans for the repairs / upgrading the cabana, with new paint, new lights, etc.
· Privacy Slats for eastern portion of tennis courts and front of WWTP.
· Awaiting State approval for clean out of the drainage canal, rain water corridor channel/ditch.
· Solar Project second phase. 
· Sub metering.
· Solar project phase one, utilizing 2 additional reserved permits to add more capacity to our solar ability.
                          







